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. SECTION-A / @%8-& : ORGANIZATIONAL BEHAVIOUR

According to Maslow’s hierarchy of
needs theory, which need must be
satisfied first before higher-level
needs become motivating factors?
(A) Esteem needs

(B)  Self-actualization needs

(C) Safety needs

D) Physiological needs
According to Herzberg’s two-factor
theory, which of the following factors
are classified as hygiene factors?

(A)  Achievement

(B) Recognition

(C)  Working conditions

(D) Responsibility

Which theory of motivation
empbhasizes the role of reinforcement
in shaping behavior?

(A)  Expectancy theory

(B) Equity theory

(C) Reinforcement theory

(D) Self-determination theory
According to Vroom’s expectancy
theory, which of the following factors
influences motivation? -
(A) Expectancy

(B)  Equity

(C)  Achievement

(D) Allofthe above

According to McClelland’s acquired
needs theory, which of the fdllowing
needs is associated with the desire for
personal accomplishment?

(A) Need for affiliation

S (3)

(B) Need for power

(C) Need for autonomy

(D) = Need for achievement

According to the hierarchy of needs

theory, which need corresponds to the

desire for love, belongingness, and

social acceptance?

(A)  Physiological needs

(B) Safety needs

(C) Esteem needs

(D) Belongingness and love needs

What is individual behavior?

(A) The behavior of groups of
people '

(B)  Thebehavior of organizations

(C) The behavior of individual
persons

(D) The behavior of animals

Which of the following is NOT a

factor influencing individual behavior?

(A) Personality

(B) Attitudes

(C) Culture

(D) Leadership

What is personality?

(A) The way individuals perceive
the world :

(B)  The way individuals behave in
~ social situations
(C) The unique pattern of traits,
characteristics, and behaviors
. that make up an individual
(D) = The ability to adapt to different
environments

[P.T.O.]



10. ~ What role does OB play in achlevmg
organizational goals?
(A) It has no impact on
organizational success
(B) It contributes to improving
employee well-being and
productivity
(C) It focuses solely on financial
gains
(D) Itignores employee needs and
concerns
11. What challenge arises for OB due to
cultural differences in a globalized
workplace?
(A)  Increased homogeneity
(B) Decreased need for cross-
cultural communication
(C) Difficulty in managing diverse
teams
(D)  Limited organizational growth
12. What does individual behavior in an
organizational context primarily refer
to? |
(A) Behavior of entire teams
(B) Behavior of individual
employees within the
organization
(C)  Behavior of competitors in the
market
(D) Behavior of customers
F010201T-B/1525
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14.

15.

Which of the following best defines

personality in the context of individual

behavior?

(A) It refers to an individual’s
genetic makeup

(B) It encompasses the enduring
traits and characteristics that
influence an individual’s
behavior

(C) It represents an individual’s
social status within the
organization

(D) It reflects an individual’s

current mood and emotions

~ According to the psychodynamic

theory of personality, which

component of the mind operates on the

“pleasure principle™?
(A) Ego

(B)  Superego

© W

(D)  Subconscious mind

In the context of personality, what

does the term “conscientiousness”

refer to?

(A) Degree of openness to new
experiences

(B)  Level of emotional stability

(C) Tendency to be organized,
responsible, and dependable

(D) Preference for social

interactions




16. What is Organizational Behavior
(0OB)?
(A) Thestudy ofindividual behavior
within organizations
(B)  The study of how organizations
interact with their external
environment
(C) The study of group dynamics
within organizations
(D) Allofthe above
17.  Which of the following best defines
the scope of Organizational Behavior?
(A)  Onlyindividual behavior within
‘organizations
(B) Only group behavior within
organizations
(C) Both individual and group
| ~ behavior within organizations
(D) Only organizational structure
and design
18.  What does the study of OB primarily
focus on?
(A) Undérstanding and managing
individual behavior
(B) Analyzing market trends
"~ (C) Studying political structures
within organizations
(D) Exploring macroeconomic
factors affecting businesses
F010201T-B/1525
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19.

20.

21

p

Which of the following is NOT akey
element of Organizational Behavior?

(A) - Individual behavior

(B)  Group behavior

(C)  Organizational structure
(D)  Economic theories

Which perspective emphasizes the
importance of understanding individual

“differences in OB?

(A)  Cognitive perspective

(B) Behavioral perspectivé

(C) Humanistic perspective

(D) Psychoanalytic perspective
Organizational Behavior draws from
various disciplines. Which of the
following is NOT one of those
disciplines?

(A) Sociology

(B) Anthropology

(C) Ecology

(D) Psychology

What
undgrstanding OB for managers?

is the significance of

(A) It helps in managing conflicts
effectively

(B) Itassists inimproving employee
performance

- (C) It aids in creating a positive

work environment

(D) Allofthe above

[PTO.]



23.  What is an attitude?
(A) A predisposition to behave in a
certain way
(B) A tendency to perceive
information in a biased manner
(C) A positive or negative
evaluation of people, objects,
or ideas
(D) A belief in one’s ability to
acéompli_sh tasks
24.  Which of the following is NOT a
component of attitudes?
(A)  Cognitive
(B) Affective
(C)  Behavioral
(D) Physiological
25.  Whatis interpersonal behavior?
(A) Behavior directed towards
oneself
(B) Behavior directed towards
others
-(C)  Behavior influenced by cultural
norms
(D) Behavior influenced by
personality
26.  Which of the following is NOT a
factor influencing interpersonal
behavior?
(A) Personality
(B) Culture
(C) Individual attitudes
(D) Biological instincts
27.  What is conflict resolution?
(A)  The process of escalating
disagreements
F010201T-B/1525
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28.

29:

30.

31.

(B) The process of avoiding
conflicts altogether

(C) The process of resolving
disagreements in a mutually
satisfactory manner

(D)  The process of imposing one’s

~ will on others

Which of the following is NOT a basic

concept of Transactional Analysis?

(A) Ego States

(B) Life Scripts

(C)  Psychological Contracts

(D) Transactional Patterns

Which ego state primarily deals with

emotions and impulses?
(A) Parent

(B) Adult

(C) Child

(D)  None ofthe above

Which ego state is rational, objective
and deals with processing information?
(A) Parent

(B) Adult

(C) Child

(D) Tra'nsactional

Which of the following is NOT one of
Eric Berne’s identified life positions?
(A)  “I'mOK, You’re Not OK”
(B) “I'mNotOK, You’re Not OK”
(C) “I'mOK,You’re OK”

(D)  “I'mNotOK, You’re OK”




32.  What ~ best describes the
interdisciplinary ~ nature  of
Organizational Behavior?

| (A) It exclusively draws from
' Sociology and Psychology
B) It incorporates insights from |
various disciplines such as
Sociology, Psychology,
Anthropology, and Economics
(C) It solely relies on economic
theories to explain
organizational phenomena
(D) It disregards other disciplines’
and focuses only on managerial
principles

33.  Which perspective within OB
emphasizes the role of cognition in
shaping behavior?

(A) Behavioral perspective
(B) Humanistic perspective
(C)  Cognitive perspective
(D) Psychoanalytic perspective

34.  The study of Organizational Behavior
helps managers to: |
(A)  Predict consumer behavior.
B) ‘Design advertising campaigns.
(C) Understand and manage

employee behavior.
(D) Develop financial strategies.

F010201T-B/1525 T
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36.

Which bf the following statements
best describes the prescriptive aspect
of Organizational Behavior?

A It

organizational norms without

involves setting

considering individual
differences :
(B) It seeks to predict future
organizational behavior based
on historical data
(C) It focuses on suggesting ideal
organizational practices and
interventions
(D) It aims to describe current
organizational phenomena
withdut offering solutions
What role does Organizational
Behavior play in understanding
workplace diversity?
(A) Itignores workplace diversity
as it focuses solely on
individual behavior
(B) It emphasizes the importance
of managing diversit'y. and
promoting inclusion
(C) Itviews workplace diversity as
irrelevant to organizational
cffectiveness
(D) It suggests eliminating
diversity to streamline
organizational processes

[PT.O]



37.  According to the social cognitive
theory, which of the following factors
influences an individual’s behavior?
(A) ~ Genetics
(B)  Environment
(C)  Cultural background
(D) Allofthe above

38.  Which of the following personality
traits is associated with a tendency to
be imaginative, curious, and open to
new experiences?

(A) Conscientiousness
(B) Extraversion

(C)  Openness

(D) Agreeableness

39.  What is perception in the context of
individual behavior?

v(A) It refers to the ability to see
objects clearly

(B) It involves the process of
organizing and interpreting
sensory information

(C) It denotes physical sensations
experienced by individuals

(D) It represents an individual’s
ability = to  memorize
information

40. How does perception influence
individual decision making?

(A) Perception has no impact on
decision making

(B) Perception shapes how
individuals interpret and
evaluate information, leading to
biased decisions

F010201T-B/1525
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43.

(8)
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(C) Perception only affects .

emotional responses, not
decision making
(D)  Perception ensures rational
decision making by eliminating
biases |
Which of the following factors can
distort perception and lead to biased
decision making?
A) Objective analysis of facts
(B) Lack of emotions
(C)  Stereotypes, prejudices, and
past experiences
(D) Avoidance of cognitive
shortcuts
Which of the following is NOT a step
in the perceptual process?

(A) Sensation

"(B) Interpretation

(C) Attention
D)

What is motivation?

Response

(A) The process of éncoding
information

(B) The process of regulating

emotions

(C) The process that initiates,
guides, and maintains goal-
oriented behaviors

(D) The process of sensory

perception




44.  Which of the following is NOT within
the scope of Organizational Behavior?
(A) Understanding employee -

motivation
(B)  Analyzing industry competition
(C) Studying organizational culture
(D) Managing conflicts within
teams

45. What aspect of organizational
functioning is studied within the scope
of OB?

(A)  Only financial performance
(B) Only production processes
(C)  Bothhuman and organizational
- aspects
(D) Only technological
advancements
46.  Which of the following is a challenge
faced by Organizational Behavior? _
(A) Lack of diversity in the
workplace

(B) Rapid technological
advancements

(C)  Stable market conditions

(D) Homogeneous organizational
culture ;

47. What opportunity arises from the
challenge of workforce diversity for
Organizational Behavior?

(A) Increased potential for
- conflicts
F010201T-B/1525
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48.

49.

50.

(B) Limited creativity and
_innovation ‘

(C) Enhanced problem-solving

capabilities |

(D) Decreased

engagement

employee

The challenge of globalization in OB

primarily relates to :

(A) Decreased competition

(B) Limited access to international
markets

(C) Cultural differences and cross-
cultural management

(D) Homogeneous workforce
composition

The challenge of ethical behavior in OB

primarily relates to :

(A) Increased transparency in
decision-making

(B) Decreased
responsibility

social

(C) Limited need for integrity
(D) Ethical

misconduct

dilemmas and

What is a primary goal of OB?
(A) Maximizing short-term profits
(B) Enhancing

satisfaction and performance

employee

(C) Ignoring organizational culture
(D) Minimizing diversity

[PTO]



SECTION-B / @v8-§

51. Which financial ratio measures a  56.
company’s ability to meet short-term
obligations with its most liquid assets?

(A)  Acid-test (quick) ratio

(B) Current ratio

(C) Inventory turnover ratio

(D) Debt-to-equity ratio 57.

52. Which financial ratio assesses the
efficiency of a company’s use of its
assets to generate revenue?

(A)  Return on assets (ROA)

(B)  Gross profit margin

(C) Net profit margin

(D) Return on equity (ROE) 58,

53.  The operating profit margin is
calculated by dividing operating profit
by:

(A) Netsales
(B)  Cost of goods sold
(C)  Gross profit
| (D) Totalrevenue - 59

54.  Which financial ratio measures the '
proportion of a company’s operating
income to its sales revenue?

(A) Operating profit margin
(B) Return on assets (ROA)
(C) Debt-to-equity ratio

(D) Inventory turnover ratio

55.  The times interest earned (TIE) ratio
evaluates: ‘

(A)  Thecompany’s ability to pay off 60.
its long-term debt

(B) The company’s profitability
relative to its equity

(C) The company’s liquidity
position

(D) Thecompany’s ability to cover
interest expenses with
operating income

F010201T-B/1525 (10)

: BUSINESS FINANCE

Which of the following is NOT a
liquidity ratio?

(A)  Current ratio

(B)  Quick ratio

(C) Inventory turnover ratio

(D) Cashratio

The price-earnings (P/E) ratio

compares a company’s:
(A)  Stock price to its earnings per
share '

(B) Debtto its equity

(C) Revenue to its expenses

(D) Sales to its assets

Which financial ratio indicates the

extent to which a company is financed

by debt versus equity?

(A)  Debt-to-equity ratio

(B) Return onassets (ROA)

(C)  Operating profit margin

(D)  Gross profit margin

A higher inventory turnover ratio

suggests: |

(A) Inefficient
management

inventory

- (B) Slowsales

(C) Fastsales relative to inventory

levels

(D) High levels of obsolete
inventory

The DuPont analysis decomposes

return on equity (ROE) into:

(A) Profitability, liquidity, and
solvency

(B) Profit margin, asset turnover,
and financial leverage

(C) Revenue, expenses, and net
income

(D)  Assets, liabilities, and equity -




61. What is the primary concern of the
residual dividend policy?
(A) Maintaining a stable dividend  66.
payout ratio
(B) Distributing dividends based on
leftover earnings '
©) Maximizing shareholder
wealth
(D) Balancing debt and equity 67.
financing '
62.  According to the relevance theory of
dividend policy, what factor determines
the optimal dividend policy?
(A) Earnings per share
(B)  Dividend payout ratio
(C) Market demand for shares
(D) Investor preferences 68.
63. Which form of dividend involves
- distributing a one-time payment to
shareholders?
(A) Regular dividends
(B)  Special dividends
(C) Stockdividends -
(D)  Cumulative dividends 69.
64. What is the term for the process of
buying back shares from shareholders?
(A)  Share repurchase
(B)  Stock split
(C) Dividend reinvestment
(D) Rightsissue 70.
65.  Which model suggests that dividends
arerelevant in determining the firm’s
value under certain conditions? |
(A)  Walter’s Model
(B) Gordon’s Model
F010201T-B/1525 (11)

(C) Modigliani-Miller Model
(D) Lintner’s Model

What is the primary focus of the
concept of working capital? ‘
(A) Long-term investments

‘(B) Current assets and liabilities

(C) Fixed assets

(D) + Shareholder equity

The operating cycle concept refers to:

(A} The time taken to produce a

r product

(B),;... The time taken to sell a product

(C) The time taken to convert
inventory into cash

(D) Thetime taken to pay off debts

Estimating

" working capital

requirements involves predicting the
needs for:

(A) Long-term investments

(B)  Short-term liabilities

(C) Fixed assets

(D) Current assets and liabilities
Which of the following is NOT an
approach to financing current assets?
(A)  Equity financing

(B)  Debt financing

(C)  Tradecredit

(D) Leasing

Sources of short-term financing may
include:

(A)  Equity shares

(B) Long-term loans

(C) Bankoverdraft

(D) Preferred shares

[PT.O.]
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(C) Market share 77.
(D)  Stock prices
72. Which of the following is NOT
typically included in the contents of
an Annual Report?
(A) Balance sheet
(B) Income statement
(C) Cash flow statement
(D) Sales forecast .
73.  Financial ratio analysis involves:
(A) Comparing financial
statements over time
(B)  Assessing the absolute value of
financial figures 9.
(C)  Analyzing market trends
(D) Estimating future sales
74.  The current ratio is calculated by
dividing:
(A) Current assets by current
liabilities
(B) Fixed assets by current assets
(C) Total assets by total liabilities g
(D) Long-term liabilities by short-
term liabilities
75.  The quick ratio excludes which of the
following from current assets?
(A) Inventory '
(B)  Accounts receivable
(C) Cash
(D) Prepaid expenses
76.  Return on assets (ROA) measures:
(A) Profitability relative to sales
F010201T-B/1525 (12)

The cost of alternative sources of
financing working capital primarily
considers:

(A) Interest rates

(B) Dividend payments

- (B) Profitability relative to equity

(C) Profitability relative to total
assets _

(D)  Profitability relative to long-
term liabilities

The debt-to-equity ratio indicates the

proportion of:

(A)  Currentassets financed by debt

(B)  Long-term liabilities financed
by equity .

(C)  Total assets financed by equity

(D) Total liabilities financed by
equity '

Gross profit margin is calculated by

dividing gross profit by:

(A) Netsales

(B) Cost of goods sold

(C)  Operating expenses

(D) Total revenue

Inventory turnover ratio measures:

(A)  Thespeed at which a company
collects its accounts receivable

(B) The efficiency of inventory

© management :

(C) The proportion of debt to
equity

(D) The profitability of inventory

Days sales outstanding (DSO)

indicates: .

(A) The average number of days it
takes to sell inventory

(B) The average number of days it
takes to collect accounts
receivable

(C) The average number of days it
takes to pay accounts payable

(D) The average number of days it
takes to pay off long-term debt
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Which form of dividend policy
suggests distributing dividends only
when the firm’s earnings exceed its
investment opportunities?

(A) Passive dividend policy

(B) Fixed dividend policy

(C) Residual dividend policy

(D)  Aggressive dividend policy
What is the term for the process of
dividing a company’s earnings among
its shareholders?

(A) Dividend allocation

(B)  Profit sharing

(C) Dividend distribution

(D)  Stock split

According to the irrelevance theory of .

dividend policy, which factor has no
impact on the firm’s value?

(A) . Dividend payout ratio

(B)  Growthrate

(C) Financial leverage

(D) Earnings per share

Which model suggests that investors
are indifferent between dividends and
capital gains?

(A)  Walter’s Model

(B) Ggrdon’s Model

(C) Modigliani-Miller Model

(D) Lintner’s Model

What form of dividend involves
distributing additional shares to
existing shareholders?

(A) Bonus shares

(B) Cashdividends _

(C) Preferred dividends

(D)  Special dividends

86.

87.

88.

89.

90.

(13)

In Gordon’s model, the required rate
of return is equal to the :

(A) Dividend yield

'(B)  Dividend per share

(C) Growthrate

(D) Dividend payout ratio

Which factor is NOT considered in the
residual dividend policy?

(A) Earnings

(B) Investments

(C)  Dividend preferences

(D) *‘Market conditions

What term refers to the maximum
amount a company can legally
distribute as dividends?

(A) Dividend ceiling

(B) Dividend floor

(C) Dividend cap

(D)  Dividend limit

According to Walter’s model, what is
the relationship between the firm’s

internal rate of return (r) and its cost
of capital (k)?

A) r=k
B) r>k
(©) r<k
D) r=0

Which model assumes that the firm’s
value is maximized by 'addpting a
particular dividend policy?

(A) Walter’s Model

(B) Gordon’s Model

(C) Modigliani-Miller Model

(D) Lintner’s Model '

[P.TO.]
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What aspect of dividend payment deals
with compliance with laws and
regulations?

(A)  Procedural aspect

(B)  Regulatory aspect

(C) Relevance aspect -

(D)  Irrelevance aspect

Which model focuses on the
relationship between firm value and
dividend policy?

(A)  Walter’s Model

~(B) Gordon’s Model

(C) Modigliani-Miller Model

(D) Lintner’s Model

Which dividend policy suggests paying
out dividends only when the firm’s
investment opportunities are
exhausted?

(A)  Passive dividend policy

(B)  Residual dividend policy

(C)  Aggressive dividend policy
(D)  Fixed dividend policy
According to Walter’s model, the
dividend policy is irrelevant under
which assumption?

(A)  Constant dividend payout ratio
(B) Constant growth rate

(C) Notaxes

(D)  No flotation costs

What is the term used for issuing
additional shares to existing
shareholders as a form of dividend?
(A) Bonusshares

(B)  Preferred shares

(C)  Treasury shares

(D)  Convertible shares

96.

97.

98.

49,

100.

(14)

Gordon’s model assumes a constant:
(A)  Dividend payout ratio

(B) Dividend per share

(C) Growthrate

(D)  Both(A)and (C)

Which factor does NOT typically
affect dividend policy ?

(A) Financial performance

(B)  Legal requirements

(C)  Managerial preferences

(D)  Market demand for shares
What term is used for buying back

company shares from the market?
(A)  Share repurchase

(B)  Stock split _

(C) Rights issue

(D) Dividend reinvestment_

What is the main concern of the

relevance theory of dividend policy?
(A) Impabt on capital structure
(B)  Influence on share price

(C)  Effect on investor preferences
(D)  Tax implications

Which model emphasizes the

importance of retained earnings in

| determining dividends?

(A)  Walter’s Model

(B)  Gordon’s Model »

(C) Modigliani-Miller Model
(D) Lintner’s Model
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